January 18, 2026, TCIO Meeting Minutes

Total attendance 28/21 qualified to vote

quorum met

GROUP REPORTS

Red notes represent present in attendance:

Acceptance — Michael D.

Any Lengths -

As Bill Sees It - Bill A.

Bees Ferry Library -

Berkeley —

Breach Inlet — Niki T.

Cane Bay - Dakota S.

Citadel Meeting -

Cool Hip & Sober -

Downtown After Work

Daniel Island in the AM - Eliza C.
Downtown Men’s —

East Cooper Sunrise — Heather S.
Edisto -

Eustabafflous -

Folly Beach -

God’s Grace (James Isl Women’s) —

Goose Creek - Biill W.
Grace - Benjamin F.
Happy Hour -

Heritage — Dan H.

Old Central -

Old Village -

Practical Experience -
Pre Nooners — Todd W
Remnants — Nathan M.
Riverland Terrace -Braden K.
Ridgeville -

Rockville -

Roots & Wings -
Seabreeze —

Serenity Group -
Sober Thursday -
Sober Shenanigans-
St Paul’s -
Summerville — Darin H.
Sunlight of the Spirit -
Survivors —

T.G.I.F. -

Three Legacies —
Traditions —

Trident — Andrew K.



High Noon —
Hollywood/Ravenel -
Holy City — Frank G.

How It Works —

James Gang -

James Island Lighthouse —
Johns Island - Chip C.
Johns Island Trudgers Noon —Rosemary H.
Just For Today -.

Keep It Simple-

Keystone -Wendy P.
Lighthouse -

Long Point Lunch Hour -
NewComers—

New Life —

North Area Group - Thomas F.

Trudgers — Timothy B.

Wappoo Group-

West Ashley Grp —John Henry C.
Whoooah -

What an Order-

Women’s Honesty Hour —

WTF (Willingness, Tolerance, Faith) Wmns —
1,2,3Go -

Spanish Speaking Mtgs:

REGLA 62 -

GRUPO DE LASTINIEBLAS A LA LUZ -
Special Interest:

SCYPAA:

Alateen Mtg.

Bridging the Gap

Juvenile Correction:

District Reps

District 70; (Marty P.) -Jennifer W.
District 71; (Kimberly)-

District 72; (Jordin J.) - Scott H.

District 73; (David W. )-Charlie F.



Others present (not voting):

Lori C. Goose Creek Group and TCIO alternate office manager
Pete L. Pre-Nooners Group

Charlie T. — seeking alternate webmaster position

Iris S. —from NAG and Previous Chair (via phone)

Meeting was opened by Alt Chair.
Alternate Chair opened the floor for nomination of TCIO board positions.

Chad G. is willing to stand for chair per Rosemary H. and Chad also expressed in person
that he is willing to stand as Chair at the December 2025 TCIO board meeting.

Chad G. was voted in for chair.
Rosemary H. is willing to stand for Alternate Chair.
Rosemary H. was voted in for Alternate Chair.

No nominations for secretary at this time.
Lori C. will temporarily cover meeting minutes until a secretary is voted in.

Lori C. is willing to stand for Treasurer.

Lori C. was voted in for Treasurer.

Emily T. is willing to stand for Alternate Treasurer per Braden Kuhlman.
Emily T. voted in for Alternate Treasurer.

Charlie T. is willing to stand for Alternate Webmaster

Charlie T. voted in for Alternate Webmaster



Treasurer’s Report

Report was not read aloud at the meeting but is included in this report:

o BANK OF AMERICA

,“.
BANK OF AMERICA 77 Preferred Rewards
For Business
&%},ﬁf’,‘}fﬁg 19850 Customer service information

1.888.BUSINESS (1.888.287.4637)

bankofamerica.com
TRI-COUNTY INTERGROUP, INC.
1827 REYNOLDS AVE
NORTH CHARLESTON, SC 29405

Bank of America, N.A.
P.0.Box 25118
Tampa, FL 33622-5118

Your Business Advantage Fundamentals™ Banking

Preferred Rewards for Bus Gold
for December 1, 2025 to December 31, 2025 Account number: 2230 3359 9048
TRI-COUNTY INTERGROUP, INC.

Account summary

Beginning balance on December 1, 2025 $992228 ¢ deposits/credits: 18
Deposits and other credits 6.219.63 # of withdrawals/debits: 23
Withdrawals and other debits -5,562.35 # of items-previous cycle': 11
Checks -1,136.00 # of days in cycle: 31

Service fees -3000  Average ledger balance: $8,360.86

Ending balance on December 31, 2025 $9,413.56 "Includes checks paid, deposited items and other debits



INCOME TCIO Office December
Group Contributions §2,376.00
Anonymous Contributions $65.00
Rent back room

' _ ' TOTAL $2,441.00
Credit Card sales $2.551.03 |
TCIO cash sales $639.60
Alt Office Mgr used credit cand/paid back $88.00

TOTAL $3,278.63
EXPENSES
Chips/Medallions Expenses $29375|
Literature -3696.73
Al Office gr used credit card in error -$94.31
EXPENSES TOTAL -$1,084.79
EXPENSES TCIO Office
Answering Service -$469 .43
Chair/ALT Area Assembly
Electricity -$67.82
Insurance _
Service Fee -$30.00|
Supplies&Maintenance
Phone/Internet -$153.00
PI/CPC ;
Printing -$14.04
Rent -$1,136.00
Tax(refund to H&R Block) -$2,480.00
Water -$54.56
* Website
Zoom
EXPENSE TOTAL -$4,404.85
EVENTS
: Income $500.00
Expenses -$1,238.71
Opening Balance $9,922.28
( deposits) INCOME TOTAL $6,219.63|
(minus) EXPENSES TOTAL -$6,728.35
ENDING BANK BALANCE $9,413.56




2025 2026 INCOME TCIO Office | 12 months
$35.640.00] _$41,395.00 | Group Contributions $43,416.73
| Anonymous Contributior $520.52
'Rent office for meetings $270.00
$35,640.00 TOTAL $44,207.25
$26,000.00] $32,000.00 |Credit Card sales $32,260.84
$5,000.00] $6,000.00 | TCIO cash sales $6,390.61
$31,000.00] $38,000.00 TOTAL $38,651.45
| EXPENSES
$6,000.00f $9,000.00 |Chips/Medallions Expens -§9,886.67
$24,000.00] $23,000.00 |Literature -$23,123.62
' Square Foe
$30,000.000 $32,000.00 |EXPENSES TOTAL -$33,010.29
EXPENSES TCIO Office
$3,200.00| $5,000.00 |Answering Service -$4,813.05
$400.00 $400.00 Chair/ALT Area Assembly
$1,800.001 $1,500.00 Electricity -$1,593.13
$700.00 $815.00 Insurance
$1,260.00 $1,400.00 |Supplies&Maintenance -$1,409.28
$2,100.00] $1,900.00 |Phone/Internet -$1,866.53
$600.00 $300.00 PI/CPC -§254.40
$1,200.00 $1,000.00 Printing -$1,062.76
$14,000.00] $15,000.00 |Rent (pd.byCheck) -$13,324.00
$200.00 $350.00 Taxes filed -$2,614.75
$800.00 $600.00 Water -§594 47
$400.00|  $450.00 |Website $434.10
$180.00 $180.00 Zoom -$180.00
$26,840.00f $28,895.00 EXPENSE TOTAL -$29.427.20|
EVENTS
$5.000.00] $2,500.00 Income $2,506.00
$14,800.00] $15,000.00 Expenses -$15,031.57
$71,640.00] $75,895.00 INCOME TOTAL $88,780.28
$71,640.00] $75,895.00 EXPENSES TOTAL -$93,899.32
§$13,122.20 |2025 Prudent Reserve
$14,447.50 | 2026 Prudent Reserve

$1,325.30

Transfer 1/1/26



Communications Report

Jennifer W. Communications Chair gave her Communications Report.
Jennifer stated that she had completed and updated the phone schedule.

Jennifer is having trouble getting groups to turn in their volunteer phone list in a timely
manner. Jennifer stated it takes time to make the schedule and requested prompt delivery
so that there is no delay in creating the phone schedule.

Old business:

At the December TCIO meeting, new business was brought up to change our bylaws from
voting by quorum to majority vote.

No quorum was met at the previous 3 meetings which created a problem with assigning
new board positions and other business. Dakota S. explained how quorum number is
configured to pass votes according to our current bylaws.

Quorum requires 2/3 of the last 2 meetings attendance count present to pass a vote.
Some concerns were raised about group attendance drastically declining for over a year.

Attendees expressed various points of view about TCIO rep participation. Majority present
were interested in changing the bylaw for voting.

Per our bylaws, written proposition to amend bylaws must be written and signed by no less
than three board members and submitted through meeting minutes to all groups with a 45-
day waiting period after sighed submission before this vote can be brought to the floor to
make the amendment valid.

Present attendees decided to write the amendment request and send to all TCIO reps for
the 45-day waiting period.

Dakota S. volunteered to submit it in writing. Three board members signhed the requested
amendment.

Attendee asked to allow zoom TCIO rep participation.

Discussed the need to restart zoom access for TCIO Rep participation as a way to increase
attendance for monthly TCIO meetings.

Dan G. volunteered to be online admin and set up zoom online access to TCIO meetings to
help with meeting attendance. The link will be provided before the next monthly TCIO
meeting.



Discussed changing verbiage of "in-person" TCIO meetings on website to include "online"
zoom also.

Attendee asked if we have the amount that each group contributes and spends monthly?
This information would be used to see how much a group contributes and how much they
spend. Further discussion on how to update and keep record of group contributions and
expenses will be discussed among TCIO board members and brought up at our next TCIO
monthly meeting.

Attendee asked the board to provide a zoom link for our next TCIO meeting when we send
out minutes.

Iris volunteered for Events Coordinator position.

Chad G - Chair and Rosemary H- Alternate Chair will take nominations to appoint a new
Events Coordinator. Please email or call TCIO office to submit names and phone numbers
for any nominations to be given. You can also bring your nominee or give your nomination at
the next TCIO meeting. Understand, this is an appointed position and can be appointed at
any time by the Chair.

A motion to end meeting and motion was granted.



