TCIO Tri-County Intergroup Meeting
Sunday, August 17th, 2025

Opened with Serenity Prayer — Bill A.

TCIO Reading-
Traditions-
Attendance: 15/reps

Quorum Number Needed: 14 (Quorum not met)

GROUP REPORTS Red notes Rep present
Acceptance - Old Central —
Any Lengths — Old Village -

As Bill Sees It — Bill A.
Bees Ferry Library —
Berkeley —

Breach Inlet —

Cane Bay — Dakota
Citadel Meeting —

Cool Hip & Sober —
Downtown After Work
Daniel Island in the AM —
Downtown Men's —

East Cooper Sunrise — Heather S.
Edisto —

Eustabafflous —

Folly Beach —

God’s Grace (James Isl Womens) —
Goose Creek — Biill W.
Grace —

Happy Hour — Jordin J
Heritage —

High Noon —
Hollywood/Ravenel —
Holy City — Frank

How It Works —

James Gang —

James Island Lighthouse —

Johns Island — Paul P

Practical Experience —
Pre Nooners —
Remnants —

Riverland Terrace -
Ridgeville —

Rockville —

Roots & Wings —
Seabreeze —Rick Y.
Second Chance — Tommy R.
Serenity Group —
Sober Thursday —
Sober Shenanigans-
St Paul’s —
Summerville —
Sunlight of the Spirit —
Survivors —

T.G.ILF. -

Three Legacies —
Traditions —

Trident —

Trudgers —

Wappoo Group-

West Ashley Grp — Kathleen J.
Whoooah —

What an Order-

Women’s Honesty Hour —




Johns Island Pres. Noon —
Just For Today —.
Keep It Simple—

Keystone — Wendy P -Keystone has an anniversary dinner
on 9/25/25 from 6-8pm

Lighthouse —

Long Point Lunch Hour —
NewComers—

New Life —

North Area Group —

WTF (Willingness, Tolerance, Faith) Wmns —
1,2,3 Go -

Spanish Speaking Mtgs:

REGLA 62 -

GRUPO DE LASTINIEBLAS A LA LUZ -

Special Interest:

SCYPAA: Jordan R.

Alateen Mtg.

Bridging the Gap

Juvenile Correction:

District Reps

District 70; (Nick) -

District 71; (Kimberly)-
District 72; (Jordin J.) - Present

District 73; (David W. )-




Officer Reports

Chair Report: Iris

There was no report provided during the meeting.

Alt Chair Report: Bill A

It was reported of the importance for groups to have their reps attend meetings
in order to help with the operations of AA within the area to ensure optimal
function.

Secretary Report: Dakota

The sign-in sheet was provided during the meeting for attendance to be taken.



Treasurer Report: Kathleen J.

Below is the treasure report provided during the meeting. The report was voted
on and approved during the meeting.

| INCOME TCIO Office JULY
Group Contributions $2,321.21
Anonymous Contributions $16.57
Rent office for meetings $210.00
TOTAL $2,547.78
Credit Card sales $2,735.97
TCIO cash sales $380.44
TOTAL $3,116.41
EXPENSES
Chips/Medallions Expenses -$592.55
Literature -$1,008.32
Square sales fee
EXPENSES TOTAL -$1,600.87
EXPENSES TCIO Office
Answering Service -$419.80
Chair/ALT Area Assembly
Electricity
Insurance
Supplies&Maintenance -$552.22
Phone/Internet -$310.89
PI/CPC
Printing | -59.81
Rent -$1,136.00
Tax Preparation |
Water
Website
Zoom
EXPENSE TOTAL -$2,428.72
EVENTS
Income $825.00
- Expenses -$876.93

Opening Balance $12,170.25
( deposits) INCOME TOTAL $5,664.19
(minus) EXPENSES TOTAL -$4,923.09

ENDING BANK BALANCE $12,911.35




2025 INCOME TCIO Office 1st Quarter | 2nd Quarter %
$35,640.00] Group Contributions $13,713.03 $17,815.06
Anonymous Contributions
Rent office for meetings $90.00 $90.00
$35,640.00 TOTAL $13,803.03 $17,905.06| 74.12 I
$26,000.00] Credit Card sales $8,716.79| $8,241.46
$5,000.00] TCIO cash sales $1,649.90 $487.20
$31,000.00 TOTAL $10,366.69 $8,728.66| 61.59
EXPENSES
$6,000.00] Chips/Medallions Expenses -$4,386.26 -$1,987.34
$24,000.00] Literature -$3,095.47 -$6,611.55
Square Fee -$88.20
$30,000.00] EXPENSES TOTAL -$7,569.93 -$8,598.89| 53.89
EXPENSES TCIO Office
$3,200.00] Answering Service -$766.91 -$1,408.02
$400.00| Chair/ALT Area Assembly
$1,800.00| Electricity -$590.62 -$459.72
$700.00} Insurance
$1,260.00] Supplies&Maintenance -$2.17
$2,100.00] Phone/Internet -$466.26 -$311.14
$600.00| PI/CPC -$254.40
$1,200.00] Printing -$172.69 -$504.64
$14,000.00| Rent (pd.byCheck) -$3,276.00 -$3,276.00
$200.00] Taxes -$2,560.19
$800.00| Water -$155.90 -$106.82
$400.00] Website
$180.00] Zoom -$174.29
$26,840.00 EXPENSE TOTAL -$5,857.07 -$8,628.70| 53.97 I
Transfer to Prudent Reserve -$1,106.00
EVENTS
$5,000.00 Income $729.00 $952.00| 33.62
$14,800.00 Expenses -$3,573.96 -$4,767.14| 56.39
$71,640.00] ( deposits) INCOME TOTAL $24,898.72 $26,723.72| 72.05
$71,640.00 (minus) EXPENSES TOTAL|  -$18,106.96|  -$36,711.96| 76.52




Alt Treasure Report: Elizabeth W.

Alt-Treasurer not present during the meeting and group contributions below

provided via email by Kathleen J.

2025 JULY
DISTRICT 70 $250.00
Acceptance $170.58

TOTAL $420.58
DISTRICT 71
Pre-nooners $240.16
Remnants $350.00
Ridgeville
Step Up club
St. Paul's $25.00
Summerville $30.00
TGIF Group
Traditions Zoom $214.75
Trident $299.35
Whoooah
W.T.Forgiveness

TOTAL $1,159.26
DISTRICT 72
3 Legacies
50 in 50 zoom $56.38
Breach Inlet
BYOBB
Cool Hip Sober $248.27
Daniel Island

TOTAL $304.65
DISTRICT 73
John's island $67.72
West Ashley $369.00

TOTAL $436.72
AnonymousContribution $16.57

ALL DISTRICTS

$2,337.78




Communications Report: Jennifer

Communications will have their next meeting on 9/2/25 at 7pm in person and in
on Zoom. Communications had their last meeting in July where the schedules
remained the same for the groups’ time slots. Jennifer is requesting group
volunteer names by the end of each month, or phone will be transferred right to
the group rep during the specific time slot. Jennifer stated that there have been
15 groups participating and all shifts are covered. Jennifer stated that it is much
appreciated to all the groups and volunteers being a service.

Events Report: Paul C.

There was no report provided during the meeting.

PI1/CPC Report: Charlene C.

It is reported that a few people went to the Lowcountry Mental Health
conference to sit at a table for PICPC and pass out pamphlets and information
about AA. PI/CPC are working on connecting with local nursing schools to see
how we can be of service to their nursing students. Charlene reported that next
month in September will be her last meeting as chair of PICPC before moving out
of state. Charlene believes that she has found a replacement who is willing to
take over her position for the rest of the year. The next PICPC meeting is on
September 21 at 2:30 at the TCIO office.

Treatment Report; Kevin O.

Treatment had their meeting last month in July where there are more volunteers
currently than there are commitments to be filled.

Kevin reported that a treatment commitment was added for commitments
(Seagrove in Mt. Pleasant) and that a treatment commitment was also lost (Star
Gospel Mission) as well. Kevin denied it being any fault other than Star Gospel
Mission wanting to go their own way and not have AA involved.



Web Master Report: Andy B.

There was no report provided during the meeting.

There was concern presented about the Web Page needing to be updated but
has not been done as of yet. It was stated that there is content needing to be
updated, and it remains unknown if meeting information needs to be updated.
The ByLaws were referenced and clarified that if a board member misses 3 or
more meetings, then it is grounds for a replacement to be sought. It was stated
that the current Web Master would be thanked for the time thus far but that the
position is now vacant to be filled.

It was sought for the information to be taken back to the groups in order to seek
for a replacement.

Raymond reported that he would be willing to fill the Web Master position in the
interim.

Office Manager: Bill W.

Bill reported that in order to fill the basic needs of the office, 12 volunteers are
needed for the office schedule. He stated that so far, there are 11 volunteers. He
reported that Saturday is filled due to it only being one shift, however, the rest
of the days have 2 shifts.

He reported that throughout the week that there are only 3 shifts needing filled
by volunteers. Bill reported that the shift still needing to be filled is Friday
morning, Monday afternoon and Wednesday afternoon.

Bill stated that there are temporary time slots needing to be filled. The time slot
for Wednesday morning needs a temporary Bill reported that the Friday



afternoon shift volunteer will need filled possibly long term but most certainly
short term due to the volunteer currently for that time slot having surgery.

Bill reported that there are 4 more volunteers needed to help at the office will
the shift vacancies.

Bill alerted that there is a homeless person that frequents the area that is very
aggressive and will come into the office demanding money. He notified this for
any volunteers to remain vigilant.

Bill reported that the office is currently out of large print and hard covered Big
Books at this moment. However, he reported that he recently ordered more of
both and they will be on the shelves as soon as available.

If there are any volunteers willing to be a service, Bill W. can be reached at 575-
388-7612.

Old Business (Old business tabled due to not having a quorum)

¢ Office manager position being a paid position

o The Ad-Hoc committee report was provided to all the groups prior to
the meeting.

o There was a discussion during the meeting that further time is needed
to take it back to their groups based on some groups having their
business meeting at the end of the month.

o There was a motion to table this vote until the meeting in July to
allow for proper time to take back to the groups and review. It was
stressed of the importance to take it back to the groups for feedback
as if it is accepted and voted yes then it will be required to funded.

o This was voted on to be tabled and was approved for this to be
tabled.




New Business

There was no new business.

Next TCIO meeting will be on Sunday, September 21%, 2025, at 4pm.




