TCIO Tri-County Intergroup Meeting
Sunday, October 29, 2023
Open with Serenity Prayer – Ashley
TCIO Purpose – Michelle
12 Traditions – Laura
Attendance: 15/10 Reps

GROUP REPORTS                                            Red notes Rep present
	Acceptance – 
Any Lengths – Taylor: Going well. Anniversary Dec. 12, 6pm food – 7pm speaker.
As Bill Sees It – Bill 
Bees Ferry Library – Christie C.: Mon nights 6:30. 3035 Sanders Rd. Room “B”. New Mtg, c’mon out.
Berkeley – Michelle:  Dec 16 is our Christmas Cel.Mtgs ebb & flow. Mon & Thur, both Hybrid. Alanon & Alateen meet in different room.
Breach Inlet – Eli: Sun & Wed we’re still outside! 8pm
Cane Bay – Heather: 
Citadel Meeting – Patrick W 
Cool Hip & Sober – Matt: Mon, Wed, Fri & Sat.@ the Lutheran Church next to SOL on Hwy 17, Mt Pleasant. Picnic set for Oct. 21. Details to come.
Downtown After Work
Downtown in the AM Daniel Isl. – Jim F
Downtown Men’s – Tarik
East Cooper Sunrise – Robert: Zoom ID same, Mon-Sat. Women’s meeting 7:15 Sun. Att. 4-5. The attendance is good. Elections staggered. 
Edisto – Sally I:
Eustabafflous – 
Fellowship of the Spirit – Jodie: M-BB Zoom Hybrid. Need Participation. 
Folly Beach – Susannah
God’s Grace (James Isl Womens) – 
Goose Creek – 
Grace – Austin for Robby: Sun Mtg @7p, Fri Mtg @ 9p.  The attendance is good. Election in Dec.
Happy Hour – 
Heritage – Christy L : We’re doing great! Women’s Mtg has doubled to 20. Mens Mtg is doing well too.
High Noon – Teresa: 
Hollywood/Ravenel – Bobby
Holy City – Morgan: Nothing new going on. Mon & Fri @ 7:30.
How It Works –
James Gang –
James Island Lighthouse –
Johns Island – Paul: We’re meeting 3x a week, closed.  Tues(Topic), Thur(BB) & Sun(12&12) @7pm. Averaging 10-15 people, 80/20 Zoom/In Person. See Schedule for Zoom info. Meeting agenda alternates.
Johns Island Pres. Noon – Caroline: 
Just For Today – Emily: Mondays attendance is going well.
Keep It Simple–
Keystone – Laura:  Thurs. 7 pm BB. Election next mo. 
Lighthouse –
Long Point Lunch Hour – Daniel: Mon & Thur is Big Book with long term and good sobriety. Usually we have 10-12, Looking for some women participants!!! Mtgs @ 12noon Sea Coast Church Long Point.  
NewComers–
New Life – 
North Area Group – Iris: Karaoke Next Month, Elections held-All positions have been filled, Thanksgiving Dinner held after 12:30 pm meeting Nov. 23. Round the Clock Meetings for Christmas and New Year.
Oakbrook –
	Old Central – Nick: Business as usual.
Old Village – Nikki: Mtgs are Tue, Thur & Sat. Our Anniversary Cel is Sat Aug 26 in Alhambra Hall.
Other Side of the Tracks – Dakota: Group Conscience was done. Great attendance for just starting out. Mon 7pm, 133 Red Bank Rd. Lit based. 15-30 AAs regular.
Practical Experience – 
Pre Nooners – 
Remnants –  
Riverland Terrace – 
Ridgeville –
Rockville –
Roots & Wings –
Seabreeze – Tucker: New Rep. Welcome!! Tue Step Study going strong. Fri Discussion Mtg is pretty consistent. 
Second Chance – Tommy: We’re down to 4 members now. Aldersgate Church, Tues. 7:30, 1444 Remount Rd. 1st Tue is Step, 2nd Tue is Big Book and 3rd is a Traditions.  Almost across the street from NAG. Bring your sponsees for a small, intimate meeting. 
Serenity Group – 
Sober Thursday – 
St Paul’s – 
Summerville –  

Sunlight of the Spirit – 
Survivors –
T.G.I.F. –
Three Legacies – 
Traditions –
Trident –  
Trudgers – 
Wappoo – Christi: 
West Ashley Grp – Tim: All mtgs going strong. Newcomer Mtg is wall to wall. Tues, New Lit Mtg, “Language of the Heart”. Our 50th Celebration is coming Nov. 10th. Flyer coming soon. 
Whoooah –  
Women’s Honesty Hour –
WTF (Willingness, Tolerance, Faith) Wmns – 
1,2,3 Go –
Spanish Speaking Mtgs:
REGLA 62 –
GRUPO DE LAS TINIEBLAS A LA LUZ –

Special Interest:
Young People’s Meeting!!!  Add: 57 Pitt St, Downtown.
SCYPAA: We are growing strong, 20-30. Add: 57 Pitt St,        
- We meet 2nd & 4th Sun of ea Mo here at TCIO.

Alateen Mtg. Mon, Alanon Last Thur of the Mo. At the Berkeley Mtg location. Same time as  AA Meeting. They do have their own 12 Steps.
Bridging the Gap  
- We’re working together with Treatment and PI/CPC to ID & cover possible gaps. Elections coming, all positions needing to be filled. Please share with your groups & sponsees.

Meditation Workshop @ Holy City











Officer Reports
	Chair – Brian: Area Assy was great. I went Sat, Ashley went Sun. Spoke with others on Elections: What is, What’s involved. Do we do the same jobs… TCIO & Dist. There is a bit of $$ involved. In support of the HomeGroup.
-  Nov will be elections for TCIO board members, the terms of 2yrs. If you’re willing to stand or know someone willing to stand, please be at the Nov Mtg. Your Group’s voice is heard. 
-  Christie C: on vacation. She wants everyone to know if your Home Group has a change in the schedule and the website link is not working, we are trying to fix it. You can utilize the email link or paper forms we have @ TCIO office for any Group changes.

Co-Chair – Ashley W: Area was amazing. 182 attended. Great turnout.  
- Bookmarks! I found the girl!! We have been emailing and it’s all falling into place. It is Happening. QR code is super cheap!!! Looking to Rollout on Jan 1. 
Treasurer – Kathleen: Treasury report is now Posted on Website. Finances are now settling down and we’re not doing too bad. Want to look into a Venmo, CashApp, or something electronic for TCIO. Maybe Jan Rollout? Let me know what your group thinks. 

Alt Treasurer – Jak: Getting the hang of it. 

Secretary – Karol: Please review Special Interest section added to Group Reports. Text or email Tinytaz1@aol.com if wanting to be on the Distribution. Kickbacks for several incorrect email. Please review your info. Sign in with all info legible please. 
Communications – Laura: Next Mtg is Nov. 7. Low Attendance for Phone Line Mtg. Groups did call in after to fill open allotted times. Next Mtg will be Sept 5, will be in person and Zoom. Note the new Zoom Acct.  Please have your rep attend and pass it on to other groups as well. This is our front line to the still suffering.
 

	Office Mgr. – Michelle M: See attached full report. We have a new Alt. Office Mgr. Chery B., Chair Brian approved Oct 3.  
- Attended TCIO Conf. in Ohio. Package of info donated to TCIO.  
- Financial- Square may be option. Hooks directly into Quickbooks, card reader, Online banking. I’ll get with Kathleen, more to come.  
- Phonelines- Call Hotline before you transfer to you. It doesn’t always switch over & stays with the office. 
- Grapevine is now Online. Up & Running. Boom, there’s an App.  
- Bylaws have been updated to reflect changes previously voted on, IE: positions voted on & appointed by Chair. 
 
Alt Office Mgr. –  

Special Events – Ashley for David W: Nov 18 is Gratitude Dinner
- Spiritually Lit is Dec 9. Location change to a farm.  
- Flyers out for upcoming Events on Website.  
Website – Christy C: - See Chair Report

Schedules – Nikki: Bookmark I/Work with Tech guy. Updates being cycled in. Hanahan Mtg-Restoration info will be updated as requested.  
PI/PCP– Jacqui: Racks were donated & my Home Group donated Lit to fill them. Money is good for now, but we’re always taking donations. Working on Purpose Statement. 

Treatment – Christina: Not Present. All commitments are being filled. I attended Low Country Mental Health Conference representing Treatment as well as Bridging the Gap.
-  180 Place is interested in possibly having Mtgs brought in. Also seeking PI/PCP for pamphlets and further info. 
- All centers requesting Lit, can your Grp bring it?
- Venmo is now available for funding. Books & other Lit is always needed. 


Old/New Business:

· Michelle presented a motion for reimbursement of $50.00 (registration fee) to attend ICOAA Conference on October 12th-October 15th. This conference is in relation to intergroup office managers and was just seeking reimbursement solely for the registration fee. Motion accepted for reimbursement. 

· PI/CPC (Jacqui) sought funds in the amount of $200.00 for upcoming workshop but it was clarified that amount is already contained in the available funds for PI/CPC. 


· Discussion about the upcoming elections and about implementing new procedures of splitting up rotation for filling position vacancies. Positions are a 2-year commitment at a time. There was a suggestion presented of having Alt positions switch upon election to fill the main position instead of an alternate. That idea about Alt’s switching was made as a suggestion and nothing was voted upon. Discussion was held that changing the procedure requires a change of the Bylaws with there being not enough time for such a change prior to November. It was discussed to push back elections until December to allot for enough time to seek the change of Bylaws. It was stated that any change of the Bylaws requires changes be put into writing and submitted to the Secretary. The changes in writing would be shared with groups and is a process consisting of at least 45 days being why the suggestion was discussed to move elections back to November. Due to the changes of this, it was advised for the Webmaster (Christie C.) to make this update be referenced on the webpage of the announcement of elections being pushed back.  Vote Taken/Passed: Primary Pos to be Even Year, Alt. Positions will be Odd Year.

· Brian: Service Position Fair? Ways to get involved. Group, TCIO, Area, District. Group input discussed next Mtg. Tabled in Sept. for group input.



Motion to Close:
 
